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Abstract
This study investigates several key factors that have led to the decline of passenger rail industry in the United States in the last century.  Specifically, it focuses on the federal government’s management of the publicly subsidized corporation, Amtrak, and expresses what the federal government and Amtrak can do to better justify continued subsidization.  Amtrak must discontinue unprofitable components of its service and only spend where robust returns are assured.  It must also improve comfort for passengers and offer more convenient service to potential travelers.  Along with Amtrak, the federal government must ensure stricter management reporting and administrative oversight.  Unsuccessful alternative strategies are identified, and finally, privatization is offered as an option for the future.
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Introduction

The American Railroad industry came into existence in 1812, when John Stevens, so called “Father of the American Railroad” had the vision to invent a railroad industry that would benefit the entire world (Treese, 2003). Indeed, over the years, the American Railroad brought many benefits to the nation. At first, most of these railroads transported passengers and agricultural products. Later, American trains provided customers with luxurious travel to places hitherto unaccessible, offering services such as dining and hair saloons. This great success was enhanced in 1850, with the introduction of “sleeping cars, dining cars, steel under frame equipment, and train vestibules” that attracted clientele who wanted to travel long distances. By the mid 1890s, passenger services provided 95% of all intercity trips (Hilton, 1980). Steven’s dream that railroads would benefit the entire society had been realized. 

          The success of the American railroad industry reached its peak immediately after World War I. In 1920, the intercity services “carried 1.27 billion passengers for a total of 47.4 billion passenger miles” (Hilton, 1980). During the late 1920s, long distance travel continued to bring profitability and revenues while short distance trains experienced financial losses. The railroad industry lost “38.1 percent of their passengers and 34.3 percent of passenger miles” (Hilton, 1980). At the time most of the short distance trips were undertaken by automobiles that were faster and more efficient. The situation was further worsened by the Great Depression in 1930. 

The late 1930s brought hope to the American railroad industry, with the introduction of “lightweight, streamlined, and air-conditioned equipment; improvements in schedule speeds; and 
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the introduction of the diesel locomotive”. Similar to World War 1, World War 2 also proved profitable to the American railroad, and the industry seemed to benefit from a period that would 
have been predicted as disastrous to railroad operations. This was because at the time of the war, restrictions were placed on commercial aviation and automobile travel, leading to an increase in 
the demand for intercity services. From 1942-1945, high earnings from intercity services were recorded (Hilton, 1980). Unfortunately, this successful financial record did not last long. In 1949, the revenue deficit for passenger travel reached $650 million. This represented 46.6% of the revenue from freight rail. In 1957, the deficit reached $723 million (Hilton 1980). 

             In 1958, the Interstate Commerce Commission (ICC) reported that the rail industry had a $750 million deficit in passenger service (Wilner, 1994). The problem was compounded by the fact that railroads were overstating the unprofitability of passenger service by fully assigning to it costs that were unavoidably shared with their freight operations (Nice, 1998). That year, the ICC also received a financial report conducted by Examiner Howard Hosmer. The report contained financial reports “of the variable cost of passenger train operation and the fixed cost of the between passenger and freight operations on the basis of relative train-miles” (Hilton 1980).       From the 1920s to the 1950s, most of the trains were discontinued. Hosmer proposed some of the key factors that led to the decline of the passenger rail industry. Firstly, the public seemed to show increased preference towards highway and air transportation, compared to railroad travel. Secondly, the cost of traveling by train was higher than alternate modes of transportation. Finally, the introduction of jet aircraft further increased the attractiveness of air travel as a means of 
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transport, to the detriment of the railroad industry. Several efforts were made to save the American railroad, including: 
•Encouraging the existent customers to be frequent travelers, specifically targeting two groups of people, the elderly population who usually had no time pressures, and the adventure lovers who were interested in sightseeing. By encouraging these customers to become frequent travelers, their revenue would benefit the railroad’s financial status.

•
Proposal to nationalize the intercity passenger railroad system.

•
Revision and reevaluation of the ideal cost and labor need per trip.

•
A new bill that provided more rigorous legislative standards for train service discontinuation. 

•
A new association, the National Association of Railroad Passengers, that aimed to preserve the passenger train industry.

•
 Proposal to upgrade the quality of train services. 

Congress allowed private railroads to end passenger service if it was a demonstrable financial burden (Wilner, 1994).  A final blow came in 1967 when the U.S. Postal Service took mail contracting out of private rail (Nice, 1998). 

The American National Railroad Passenger Corporation (Amtrak) was the alternative proposed by Congress in an attempt to save the American railroad from extinction (Hilton, 1980).  Amtrak took over intercity operations and transport of agricultural products, leaving private rail to handle freight.  Congress started its operations believing that the new intercity passenger services will 
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be a multifaceted asset to the country’s economy. The railroad industry was portrayed as a unique institution ready to support the government in times of disaster or national emergency.

In passing the legislation to fund Amtrak, Congress anticipated the need for federal subsidies for only a limited time and that Amtrak would eventually come to support itself.  The new policy 
held that putting all intercity trains under one organization would be cost effective, thus restoring the competitiveness of trains with other modes of travel (Vranich, 2004). However, following Amtrak’s inception in 1970, passenger rail continued on its downward trend. Poor decisions in the 1970s caused Amtrak to struggle from one fiscal crisis to another.  The pattern reemerged in the 1990s and now continues. Amtrak has a history of sizeable operating losses and is still highly dependent upon substantial federal government subsidies to sustain operations (Vranich, 2004).

 The question remains:  Will continued financial assistance by the federal government enable Amtrak railroads to minimize their deficit and maintain a satisfactory level of operation?  The purpose of this research paper is to try to answer this research question while exploring different ways Amtrak can improve their fiscal viability by analyzing:

1.
The history of American railroads and its era of prosperity and decline

2.
The creation of the National Railroad Passenger Corporation (Amtrak)

3.
Significant issues registered in the history of Amtrak: Operations and Equipment 

4.
Funding Choices: Revenues, Subsidies, and Capital Payments
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5.
Leadership and management faults in the history of Amtrak

6.
Amtrak’s Financial Accountability to the Government 

The research paper   hypothesizes that Amtrak can maintain viability in rail transport if it identifies its management faults and eliminates uneconomical services, while supporting services that increase revenue. It proposed the implementation of effective methods and market research for increased ridership, and offers privatization as an option.            
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Career Roles

          My interest in the Ph.D. degree in Workforce Education and Development stems from the challenges that I have observed many third world nations, including my native country, Ghana face in employing people with competent skills in both the private and public sector for positive development. I found this area exciting and meeting my career goals because it is designed to promote excellence and leadership among professionals in the workforce education and development field.

           My career  goal is to be in position whereby, I will be able to  provide the proper training needed  for those  in the workforce to help reduce the incompetence that hinder development. 
Required Knowledge and Skills
          Since 2009, my experience at GQ Financial Consulting providing training, planning, organizing and all other human resource activities has convinced me  that  this an area I want to learn about.  Also, as the Coordinator of Living Spring Harrisburg Workers Directorate’, my responsibilities include; recruiting, interviewing and training all new workers. I also worked with The Pennsylvania Department of State, Bureau of Charitable Organizations where my responsibilities were mainly focused on nonprofit managements.
         Besides my professional experience, my academic background reflects my ability to pursue the Ph.D. program in Workforce Education and Development. I have taken several Human Resource and Development courses in my Master’s degree in Business Administration (MBA) and 
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Master’s degree in Public Administration (MPA) which I completed simultaneously from the Pennsylvania State University and Shippensburg University. I also hold a post-graduate certification in Human Resource Management.

            My motivation in the Workforce Education and Development is to strengthen my skills and be able to focus on my research area which needs people with key competencies for the effective management of Amtrak. Above all, I am interested   in pursuing this research area so that I can bring a long-lasting change in the management of Amtrak.
With my past experience and passion , l am sure to excel in the research  and realize my dream of becoming an expert in the field of Human Resource Development and Organization Development and be able to function well in any  local or International Organization.
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